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INTRODUCTION 



What are the strengths an^ weaknesses of the Saginaw Schools accord- 
ing administrators, teachers, high school students, and parents? In 
what areas are schools performing as well as desired and where do inadequa- 
cies exist? What are their perceptions about current educational issues? 
The answers to these questions are important to education, therefore, an 
effort was made during April and May, 1981, to gather informal i*on about them 
through a needs assessment survey. ■ ^ 

Th6 results -of this survey will be reported in two different types 

of reports. The first type of report deals specifically with determining an 

actual level of need based on the difference between what respondents feel 

"is^l^nd "what should be." The report that follows Is an example of the * 

first type of report (Part 1). The second type of report (Part 2) deals with 

the attitude of responding groups towards current educational issues. The 

» 

plan is to produce a "Part 1" and "Part 2" report for each of the different 
levels of reports described below. 



District-Wide Comprehensive Needs Assessmetit 
Study: presenting the systenv apriority needs 
and responses by total group^ of elementary, 
secondary, special education, and adult and 
continuing education teachers; administrators'; 
parents; and students. Intended audiences * 
include; Board of Education, superintendent, 
administrators, teachers, and community. 
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, II, Instructional Level Reports ; presenting sum- 

mary information for elementary , junior high , 
senior high , special education , adult and con- 
tinuing education , and administrator levels 
(this report). Intended audiences incl-ude; 
Board of Education, superintendent, assistant 
superintendents, and central office administra- 
tive staff. 

III. Cluster Level Reports ; presenting summary 
♦ ' information for each elementary, junior high, 

and senior high school cluster . Intended 
* audiences include; assistant superintendents, * 

principals, teachers, parents, and students. 

The intent of providing the results in this type of format is to 
provide^'for decision-makers the kinds of informatidn that will be useful in 
reaching decisions within their realm of responsibility. 

Data Collection Proc^edures 

The data for high school students and parents were gathered from 
samples drawn from the various populations while all teachers and administrd 
tors were polled* Parents were ^surveyed by means of a mailed questionnaire, 
while questionnaires to the remaining respondents were hand delivered. The 
"Part 1" portion of this questionnaire contains up to 194 statements about 
educational services and programs. The respondent was asked to indicate the 
following for each statement; 

1) In your opinion, to what extent shoCrld the 
stated condition exist? and, 

2) From your knov/ledge, to what extent does the 
stated condition exist? 

From the pool of l94 items, the respondents were asked only those 
questions which were relevant to .their level of information and experience 
base. ; , 



The chare below summarizes che number of administrative respondents by 
instructional level and/or base location. ^ 



t ' ■ 




Elefeentary Administrators 


24 


Junior High Administrators" 


12 


Senior High Administrators 


15 


Central Office Administrators 


29 


Adult & Coritinuing/Special Education 




Administrators 


J_ 


TOTAL 


87 



Focus of the Survey Questions 

The contents of the '*Part 1" portion of Saginaw's School-Community 

instrument is related to 17 major functions in education. Each respondent 

population completed an instrument made up of relevant questions drawn from 

« 

a pool of 194 items. Administrators were asked to respond to all 194, ele- 
mentary teachers to 119, secondary teachers to 132, special education teachers 
to 110, adult and continuing education teachers to 133, parents to 130, and 
students to 72 questions. This report revie^^s the responses of onl^ adminis- 
trators to all 194 questions. , 

The rationale for asking different numbers of questions of each group 
was twofold. First, an attempt was made to consider the length of the 
instrument in terms of a particular group's willingness to respond. Second, 
the respondent's group knowledge and intimacy with a certain aspect was, con- 
sidered to some extent.. Admittedly, the instruments were too. lenglhy ever) 
after final edits were made but the desire to obtain as much tnf orm^tior^ as 
possible wa§ a powerfiul factor in the design of the survey. A brief c^crip- ^ 
tion of each function area and the number of questions by fjLinct;ion for the 
administrative respondent group appears in Table 1 below. 



TABLE 1. FUNCTION AREA DESCRIPTIONS AND NUHQ,ER OF ASSOCIATED 
QUESTIt)NS* FOR ADMINISTRATORS. 
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FUNCTION AND DEFINITION 



lA, Educational Prograes— Eleaentary : Learning activities for 
elet*tary 'p,upi.ls and their •anagetent that are the core of 
the c|jrriculut. 

18. ' Educational Prograes—Secondary ; Learning activities for 
secondary students and their lanageaent that are the core of 
the curriculuB. 

IC. g<iucational^Prograes— Special Edu<^ation ; learning activities 
for spe.cial educational students ^j^^heir aanagenent that 
are the core of the ^urriculua. > • . • 

ID, Educatiorral Prograas— Adult Z Continuing Education ; Learn- 
ing activities for aduHs and their aanagement that are the 
core of the curriculuta. 

2. Leadership by Py^incipals ; Administrative action by princi- 
pal at ti^buildia^ level to support the teaching/learning 



process! 

3. Managing Facilities and Resources ; Provision and use of 
school physical plant and other capital resources. 

4. - Labor Relations : The extent to which labor relations is 

handled in a fair and equitable aanner. 

5. Auxiliary Services Z Support Staff : Assistanse with curricu- 
lum, car^r and personal planning and decision waking. 

5. Conaunicat ions /Public Relations : The availability and 
exchange of scho,ol system inforaa^on both internally and 
externally. 

7. Evaluation, Testing & Research : The extent to which eval- 
uation, testing, and research functions are completed. 

3, State ^ Federally Funded Programs : Seeks and uses outside 
funds. 

9. Nfrsonal Development of the Student : Servic^^nd activities 
that are generally non-academic in naturr and designed to 
develop student attitudes. 



Teacher Values t Expectations : Teacher values, expectations, 
and abilities that guide instructional practice. 

Discipline : The extent to which th'e schools carry out dis- 
cipline related policies and procedures:^ printed policy 
statement . 

Staff Development ; Activities for staff and board members 
designed to improve knowledge and skills in school-related 
^ resDOnsft)ilities, 

13. Personnel; Activities involved in hiring and keeping compe- 
tent school employees, 

14. General Administration : Admi^nistrative action to plan and 
manage financial, physical, and human assets. 



10. 



11. 



12. 



TOTAL 



Number of Questions Per Function 
for Administrators 



19 



24 * 



19 



23 



10 



14 



19 



194 



Data jinalysis Brocedures 

The intent^of a study such ajs this is tp Idenc^fy areas of weakness 
within the educational operation. A primary task of chis study was to deter- 
mine the extent to* which the operation of the Saginaw Schools was different 
than desired. In addition, the study was designed to identify those areas 
where consensus supported the existence of a need. ^ 

The degree to which a difference exists between what " -should be ,** 
,and ** ^hat is " constitutes a need . To help establish priorities among needs ,> 
the need rating was multiplied by its respective "should" ratings This 
resulted in^ Prioritized Neeti Index (PNI), This index takes into account the 
magnitude of the desire of the respondents to have a given conditio^ present ^ 
iii the schools. The PNI could be thought of then as an automatic prioritizing 
need indicator. 

EXAilPLE: Should 

Exist Actually 
(Desired) Exists 

The teachers in our schools take an 
" individual interest in their students. 5 . 3 

Should - Actual = Need Index 

5 - 2 ^ 2.^ f ' ' 

T 

^ ' Need Index x "Should" = Priority Need lYidex \ 

2 X .5 = 10 ^ 



« PRESENTATION OF DAT^ . > 

, One of the major purposes of ^ needs assessment: scudy is to identify ' 

areas wiiere the consensi^ supports tbe existence of a problem or weakness ♦ 

ThisN;eport highliglfts ,thQse\reas whete^'thej^.^ was agreement among adminis- * 

trat;ors tKat a problem existed* , * ^ 

♦ \ 

The ov^all findings of the administrative^ respondent groups will be 
presented in the\sections which follow. The combined responses ot elementary, 
junior high, seniorNilgh, special education, adult and continuing, and cen- 
tral office administrates will be presented first by high need function areas 
(the highest six) then by^X^estions evidencing priority need indexes 
1^'above 8.0. This is followed by a summary of the major findings from each 
the groups separately (except for special education and adolt and continuing 
education administrators due to the small number of administrators in each 
category). , _ » 
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MAJOR FINDINGS 

A, District-Wide Administrator Total Responses ^ Combined building 
and central of f ice. administrators ranked the six mo'st ^serious areas of need 



Priority 

- Rank ^ Function of Greatest Need Need Index 

1 Auxiliary Services & ^pport Staff 7.16 

2. Teacher Values & Expectations *6,58 

^ .3 Educational Programs — Adult & Con- ^ ' \ • 

tinuing Education 6,42 

4 Staff Developrq^t * 6,28 

5 Personal Development o£ the Student 6,21 

6 Educa t ional Programs — E lemeptary ' 6 • 02 

^' ^ vA review of the administr^toj,/^*''^ of functions on the 1976-77 

needs assessment indicated that auxiliary- services and support staff (form- 
erly termed guidance and counseling, ranked 2) and the personal development • 
of the ^student (ranked 4) as t^wo of th^ j^ix top areas^ ne^eding the most atten- 
tion. These areas also were indicated in the^ present* needs assessment by 
administrators. ^ 

A listing of the desired, actual, need index, and priority need values 
by function for administrator district-wide tatals appear in Appendix A#^A 
complete listing of all priority need vsflSi'^eS by function for all admipistra-* 
tot respondent groups and the administrator system total are also in' Appendix A 

An analysis of the administrators* responses yielded the conclusions 
chat there*were 12 survey questions with a priority need index equal to or in 
excess of 8.00. Thes6 12 high need statements and their related function^ 
ar^ ^displayed below. i ' , ' ' 



COMBINED ADMINISTRATOR MlVEL GROUPS 



Survey Question 

Local news coverage of our schools 
stresses academic achievei^ent. 

Our schools *have an effective 
inservice training program con- 
cerning techniques for dealing 
with stress. 

The public is aware of the problems 
the schools face. 

Standards for elementary promotion 
are understood by^everyone. ' 

Sts^ndards for adult and continu- 
, ing education promotion and grad- 
uation are undetTstood by everyone. 

Guidance and counseling are' avails 
able to teachers to help them 
improve their job performance. 

Our schools have an effective 
inservice training program con- 
cerning legal rights and lia- 
bilities of school employees. 

Effective guidance and counseling 
are readily available to each stu- 
dent. 



Function Area 

Commun i ca t ions / Pub lie 
Relations 

Staff Development * 



Cononunioat ions/Pub lie 
Relations 

Educational Programs- 
Elementary 

Educational Programs-^ 
Adult & Continuing" Educ, 



Personnel 



Staff Development 



Auxiliary Services & 
Support Staff 



Individual d1^|Hities of teachers 
help determirie^job assignments. 

Our adult and contitiuing education 
schools do a good job of teaching 
science. ' 



Personnel 



Educational Programs — 
Adult & Continuing Educ, 



Our .secondary schools do a good job 
of teaching reading, writing, and 
arithmetic. ♦ 

Secondary teachers give extra help 
to students having difficulty .with 
their lessons. 



Educational Programs- 
Secondary 



Educational Programs- 
Secondary 
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These questions fell into seven of the 17 function areas inclvfiled in the 
administrator survey instrument. Five functions (educational |)rograms — 
adult and continuing education, staff development, educational programs — * 
secondary, personnel, and communications/public relations) were represented by 
Amo high need questions each, ' ^^/^f^ 

Nineteen percent of the questions had a priority need index of 7,00 or 
higher, whila 38.7% of the questions had a priority need index of 6,00 or 
higher • ^ ' 

To summarize the district's needs according to responses by all adminis- 
trators district-wide, the following chart is offered, • 



X X 
X * X 



J 

SUMMARY OF RESPONSES BY COMBlNfiD ADMINISTRATORS 

Funccions of ^ Questions of 
Function . ^ Highest Need Highest Need 

Auxiliary Services Support Staff X X* 

Teacher Values & Expectations X 

Educational Programs— Adult & Con- 
tinuing Education * ' 

Staff Development 

Personal Development of the Student' " X 

Educational Programs—Elementary ^X 



Educational Programs^s^econSary X 

Personnel ■ * ' . ^ ^ ^ ^ 

Communications /Pub lie Reflations X 

Managing Facilities h. Resource^ ^ 

Evaluation, Testing ^ Research 

General Administration' . 

Leadership by Principals 

Educa'tional Programs — Special 'Educ. 

Discipline 

State ^ Federally Funded Programi^'^ ' 
Labor Relations 
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B. Elementary Administrator Total Responses * Elementary building 
administrators ranked the six most serious areas of need as: 



* * Priority 

Rayik Function of Greatest Need Ne^d Index 

1 Auxiliary Services & Support Staff ^.SQ 

2 Educational Programs — Secondary 5.81 

3 Educational Prqgrams — Element'ary 5.04 

4 Staff ^Development 1^ ^-98 / 

5 Personnel' ' ' ^-Sl *l 
\ Teacher Values & Expectations 4.51 



V 

0- 



Elementary administrators, like the combined administrator response 

group, selected four of these functions areas (auxiliary services and support 

s.taff, educational programs— elementary , staff development, and teacher values 

expectations) as high priorit/needs . The elementary administrators 

failed to include personal development * of the studeht (ranked 9) and educa- 

tional programs — adult and continuing education (ranked 10) in "their top six 

high need functions' as did the total administrator response group (ranked 5 

and 3 respectively). ^This^was the first time that educational programs — 

• * 

second'ary and personnel were mentioned by^ any administrative group as a func- 
tion area of^ great concern. The total set of elementary administrators' 

/ 

desired, actual, need index, and priority need index values for each function 
appears in Appendix B. 

A review of administrators' ranking of functions on the 1976-77 
needs assessment indicated that auxiliary services and support staff (form- 
erly termed guidance and counseling, ranked 1); the personal development of 
the student (ranked 4); and staff development ^(ranked 5) as three of the six 
top areas needing the most attention. These areas also were indicated "^in 

the present needs assessment ^y elementary -administrators . 

'If 

* 
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An analysis of t^^lementary administrators' responses yielded the 
conclusions that there were 7 sux:vey questions with a priority ne'ed index 
equal to or in excess of 8.00. These 7 high need stafements and their related 
functions are 'displayed below. 



X 
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EIj|EMENTARY ADMINISTRATORS 



Survey Qijestion 

Effecti^re guidance 'and counsel- 
ing are readily available to each . 
student* 

Local news coverage of our schools 
stresses academic achievement* 



Function Area 

Auxiliary Services & 
Support Staff 



Communipac ions/Public 
Relations " 



Our schools have an effective 
inservice training program con- 
cerning techniques for dealing 
with stress* 



Staff Development 



Secondary teachers give extra' help 
to students having difficulty with 
their lessons*^ 

Standards for elementary promo- 
tion ^re understood by everyone* 

Standards for adult and continu- 
ing education promotion and 
graduation are understood by 
^everyone* ' - 

Guidance and counseling are avail-^ 
able to teachers to help improve 
their job performance. 



Educational Programs- 
Secondary 



Educational Programs— 
Elemf^itary 

Educational Programs — 
Adult Continuing £duc« 



Personnel 
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These questions fell into 7 of the 17 function areas included in the 
administrator survey instrument. Each high need question represented a single 
function area» 

A total of 10.3 percent of the questions had a priority need index of 
7^00 or higher* This compares with 17*5% for the total elementary survey 
population* Elementary administrator's rated i9.6Z of the questions with a ^ 
priority need index of 6*00 or higher, while the total population rated 37,1X 
of the questions within this need range* 

To surcroarize the district's needs according to^ responses by adminis- 
trators, the following, chart is offered* 

' SUMMARY OF RESPONSES BY ELEMENTARY ADMINISTRATORS 

Functions of Questions of 
Function Highest Need Highest Need 

Auxiliary Services & Support Staff X , X 

EducationaJL Programs — Secondary ? X 

Educational Programs — Elementary X X 

Staff ^ Development * X 

Personnel - * X X 

Teacher Values & Expectations ^ X ' ^ 

Communications /Pub lie Relations X ^ 

Managing Facilities & Resources ; 

Personal Development of the Student 

Educational Programs— Adults & Con- * 

tinuing Education ' ^ 

General Administration 
Educational Programs— Special Educ; 
Evaluation, Testing & Research 
Leadership by Principals ^ 
-ifiscipline 

State Federally Funded Programs ' 
Labor Relations ^ 
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€• " ^Junior High Administrator Totkl Responses * Junior high building 
administrators rafiked the six most serious areas of need as: 

. Priority 



Rank Function of Greatest Need Need Index 

■ 

1 Staff Development, 8,55 

2 Teacher Values & Expecl:ations ^'23^ 

3 Auxiliary Services & Support Staff v 7,06 

4 Educational Programs — Adult 6c Con- L' 
tinuing Education 

5 Communications /Pub lie Re la t ions * 6,85 
"6 Personal Development of the Student 6,57 



Five of these function areas (staff development, teacher values and 

expectations, auxiliary serviced and support staff, educational programs — 

adult and continuing education, and personal development of the student) wer^ 

also identified as high priorities by the district-wide response group. The 

administrators failed to include educational programs — elem'entary (ranked 8) 

f 

in their top six hi^h need functions. This was the first instance that 

« 

corranunicat ions /pub lie relations was mentioned by any administra-tive group as 
a function area of great concern. The responses by junior^ high level adminis- 
trators revealed also a more intense statement of need, in that for their 
top six functions the priority need index ranged from 8,55 to 6,57, while the 
range for the total system was 7,90 to 6,22, In fact, they displayed the most 
intense statement of need of any administr^L.^-ve group to be presented. 

The total set of junior high administrators' desired, actual, need index 

i 

and priori^ty need index values for each function appears in Appendix C, 

A review of the junior high administrators' ranking of functions on , 
the 1976-77 needs assessment indicated that the personal deve lopment^ of the 
student (ranked 3) as one of the siy top areas needing the most attention. 
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This area was also indicated in the present needs assessment by junior 
high administrators* ^ 

An analysis of the administrators' repsoilses yielded the conclusions 
that there were 43 survey questions with a priority need index equal to or 
in excess of 8*00. These 43 high need statements and their related functions 
are displayed below* 

/ ^ 
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JUNIOR HIGH ADMINlSTilATORS . 



Priority 
Need- Index 

13,1. 



12.5' 



12.5 



11.4 



11.0 



10.8 



10.6 



10.5 



10. 



10.2 



10.1 



10.: 



Survey Question 

Our* schools have an effective inser- 
vice training program concerning 
techniques for dealing with stress. 

Our ^schools have an effective in ser- 
vice training program concerning 
legal rights and liabilities of school 
employees^ 

Our school district rebuilds old 
buildings when physical conditions. - 
of the building dictate. " w 

Local news 'coverage of our schools 
stresses academic achievement .» 

Standards f or^ e lementary promotion 
are understood by everyone. 

Homework for secondary students is . 
regularly assigned and checked. 

^ The adult 'and continuing education 
staff coork^hates instruction grade- 
'to-grade andSlans the curriculum 
sequentially/ 

Our schools have an effective inser- 
vice training program concerning 
motivating students for more .effec- 
tive performance. 

Promotion in secondary schools is 
based on achievement rather than 
time spent in the classroom. 

Our schools have an effective inser- 
vice training program concerning n^w 
approacne^ and materials usable in 
che classroom. 

* 

Our school district closes buildings 
when enrollments, and financial situa- 
tions dictate. 

• Our schools have an effective inser- 

vice training program concerning 
j promoting parent involvement , in school 
« activities. 



Function Area 
Staff Development 

« 

Staff Development 
General, Administration 



Communications /Pub lie 
Relations 

Educational Programs — 
Elementary ' ^ 

Educational Programs — 
Secondary 

Educational Programs — 
Adult & Continuing Educ. 



Staff Development 



Educational Programs- 
Secondary 



Staff Development 



General Administration 



Staff, Deve lopment 



. 17 



Priority 
Need Index 

10,0 



.9,9 



Survey Question 



9.5 



9,5 



9,5 



4 



9.4 



9.2 



^^9,0 



9.0 



9:0 



9.0 



9.0^ 
8,9 

8.9 



The public is aw^re of the problems 
the schools face. 

The inservice training improves the 
academic background o£ teachers* 

Standards for adult and continuing 
education promotion and graduation 
are understood by everyone. 

Our school buildinga are well main- 
tained* 

Our schools have an effective inser- 
vice training program for improving 
teaching skills. 

District priorities are clearly 
understood by staff, students, and 
parents* ^ 

Teachers speark and write well. 



Hiring practices are aimed at obtain- 
ing well prepared teachers, 

bur school system provides adequate 
nighttime s-e curi& y for our school 
facilities . 

Our adult and continuing education 
schools do a good job of teaching 
home economics* 

Reprimands are delivered quietly, 
without disrupting class* 

Our teachers understand and respond 
to the student's point of view. 

Parents receive enough information 
about the operation of the schools 
from Che school and from the school 
board. 

Staff members keep informed on new 
knowledge in their areas of speciali- 
zation (e,g,, reading in their area 
of specialization, taking qourses, 
etc.) . 



Function Area 

Communications /Public 
Relations 

Staff Development 



Educational Programs — 
Adult & Continuing Educ* 



Managing Facilit;ie^|^ 
Resources . * 

Staff Development 



Communications /Public 
Relations 



Teacher Values & 
Expectations 



•Personnel 



/ 



/ 



Managing Facilities & 
Resources 



Educational Programs — 
Adult & Continuing Educ. 



Discipline 

Teacher Values 5t 
Expectations 

^ Communications /Public 
Relations 



Staff Development 



18 



2\ 



7 



\ 



Priority 
Neeti Index 

8.9 



8.9 



8.7 



8.7 



8.7 



8.6 



8.6 



8.4 



8.4 



8.3 



8.3 



8.1" 



8.0 



Survey .Question 

Evaluation of student performance 
emphasizes individual development as 
well as comparing one student with 
other students. 

Our teachers have a firm belief that 
all children can learn. f| 

Our adult and continuing education 
< schools do a good job of teaching 
foreign' languages. 

Effective guidance and counseling are 
readily available to each student. 

Effective school psychologists are 
readily available to meet the needs ^ 
of special students. 

Opportunities are provided for 
teachers to gain a better under- 
standing of individual needs through 
Inservice seminars, study-groups, 
and other workshop-type activities. 

Given che resources available, the 
public is satisfied with academicf. 
achievement in the secondary schools. 

The purposes of testing are clearly 
explained. ^ - * 
\ 

Our adult and continuing education 
schools do a good job' of teaching 
reading, writing, and arithmetic* 

All adult and continuing education 
courses give students opportunities 
to write. ^ 

Guidance and counseling are available 
to teachers to help them improve 
their job- performance . • 

Our community is encouraged to 
evaluate the effectiveness of its 
schools. 

Teachers are assigned to teaching 
positions for^which they have ade- 
quate professional preparation. 



; ^^"Ctiion Area , 

^ Evaluation, Testing & 
Research 



Teacher Values & 
' Expectations 

Educational Programs — 
Adiylt dc Continuing Educ. 



Auxiliary Services & 
Support Staff 

Educational .Programs- 
Special Education 



Staff Development 



Educational Programs- 
Secondary 



Evaluation, Testing h. 
Research 

Educational Programs — 
Adult 2c Continuing Educ. 



Educat iona 1 Programs— » 
Adult & Continuing Educ. 



Personnel 



Evaluation, Testing & ^ 
Research 



Personnel 
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Priority 
Need Index 

8.0 



8.0 



8.0 



8.0 



Survey Question 

Equal educational opportunity ts 
given to every student. 

Our adult and continuing education 
schools do a good job of teaching 
moral educatioif* 

Our adult and continuing education 
schools do a good job of teaching 
art. 

Courses in drug education in adult 
and cyttc^uing education are' 
offet4d abs^jiie appropriate level. 



Function Arga 
General Administration 



Educational Programs- 
Adult & Conti^nuing Educ. 



Educational Programs— 
Adult & Continuing Educ. 



Educational Programs- 
Adult & Continuing Educ. 
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Thj8S6 questions fell into 13 of the 17 function areas incltided in ^the 
administrator survey instrument. Two functions (educational programs— adult 
and continuing education and staff development) were represented by nine high 
need questions each* 

A total of 34.6 percent of the questions" had a priority need index of 
7.00 or higher. This compaijes with 19.0% for the total administrator survey 
population. Junior high administrators rated 52.6%' of the questions with a 
priority need index of 6.00 or higher, while the total administrator group, 
rated 38*7% of the questions within this need range. 

To summarize the district's needs according to responses by adminis- 
trators, the following chart is offered. 



SUMMARY OF. RESPONSES 3Y JUNIOR HIGH ADMINISTRATORS 



Function 

.Staff Development 
Teacher Values & Expectations 
Auxiliary Services & Support Staff 

Educational, Programs— -Adult & Con- 
tinuing^ Education 
Comnunication^/Public Relations 
Personal Development of the Student 
Personnel 

Educational Programs — Elementary 
Evaluation, Testing Research • 
Managing Facilities & Resources 
Educatiotial Programs-r-Secondary 
General Administration 
State & Federally Funded Programs 
Educational Programs-rSpecial Educ. 
Discipline 

Leaderships by Principals 
Labor Relations 



Functions of 
^ ^ighest Need 

X 

X 
X 

' X 



Questions of 
Highest Need 

X ^ 

X 

X 

X 
X 



X 
X 
X 

*x 

X* 
X 

X 

X 



J0 
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D, Senior High Administrator Total Responses . Senior high building 

administrators ranked the six most pressing areas o^ need as: 

* 

Priority 

Rank ' Function of Greatest Need Need Index 

1 Educational Programs — Adult & Con- 
tinuing Education • , ^ ^ . 7,68 

2 , . Auxiliary Services & Support Staff 7,49 

3 Educational Programs — Elementary ^ 7, 29 / 

4 Personal Development >of the Student 6,94 / 

5 Staff Development 6,79 ^ ^ 
' *6 Teacher Values & Expectations ' 6,52 

All the above fynction areas were also identified by the combined 
administrator response group. The senior high administrators* desired, actual, 
need index, and priority need indfex figures for each function appears in 
Appendix D, 

A review of the administ^rators ' ranking of function on the 1976-77 
needs assessment indicated that personal development of the student (ra'nked 2); 
auxiliary services and support staff (formerly termed guidance and counseling, 
ranked' 3); and staff development (ranked ^) as three of the six top areas 
needing the most' attention. These areas weW-eir^t^^dentif ied in the present 
needs assessment by Senior high administrators. 

From a perusal of senior -high administrator responses, it was deter- 
mined that 32 survey statements obtained a priority need index. equal or 
exceeding 8.00, These survey cjuestions and their rel^d functions are pre- 
sented below. 
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SENIOR HIGlf ADMINISTRATORS 



Survey Question 

Our ^dult and continuing education 
schools do a good job of teaching 
home economics* 

Local news coverage of our schools 
stresses academic achievement* 

Out elementary schools do a good job 
of teaching moral education. 

Our adult and continuing education 
schools do a good job of teaching 
art . 

The student progress reporting 
procedure used in our school system 
gives parents a clear understanding 
of their child's progress. 

Stnadards for elementary promotion 
are understood by everyone. 

Our adult and continuing education 
schools do a good^ob of teaching 
English* 

Our adult and continuing education 
schools do a good job of teaching 
science. 

The public is aware of the problems 
the schools face . ' * 



Guidance and counseling are ava 
able to teachers to help them 
improve their job performance 



Our schools have an effective inser- 
vice training program concerning 
legal right^^ and liabilities of^ 
school employees. 

Promotion at the elementary level 
is basej^ on achievement rather than 
time spent in the classroom. 

Promotion at the adult and continu- 
ing education level is based on 
scholastic achievement rather than 
time spent in classes. 



Function Area 

V 

Educational Programs — 
Adult 6c Continuing Educ. 



Communica t i ons / Pub 1 ic 
Relations 

Educational Programs — 
Elementary 

Educational Programs — 
Adult 6c Continuing Educ, 



Educational Programs — ^ ^ 
Elementary ^ 



Educational Programs — 
Elementary 

Educational Programs — 
Adult & Continuing Educ. 



Educational Programs— 
Adult 6c Continuing Educ. 



ommun ications/ Pub lie 
Relations 




Personnel 



Staff Development 



" Educa t iona 1 Programs — 
Elementary 



Educational Programs — 
Adult 6c Continuing Educ. 
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Priority 
Need Index 

9,0 



9,0 



8,9 



8,8 



8.8 



8.7 



8,7 



8.7 



8.6 



8*6 



8,3 



8-3 



Survey Question 

E^ch adult and continuing education 
student helps, to develop his ovm 
personfLl educational ob'jectives. 

C 

Our adult and continuing education 
schools '<io a good job of t-eaching 
foreign languages. 

Our schools 'have an effective inser- 
vice training program concerning 
techniques for dealing, with stress. 

Given the resources available, the 
public is satisfied with academic 
achievement in th^ secondary schools. 

Our elementary schools do a good job 
of teaching rfeading, writing', and 
arithmetic. 

Elementary courses of instruction 
are revised frequently enough to keep 
them current. 

Our schools provide experiences for 
developing responsible citizenship. 

All adult and continuing education 
courses give students opportunities 
to write. 

The adult and continuing educa^ion*^ 
schools in our district. provide ade- 
quate instruction so students can 
achieve their owrj personal goals and 
objectives. 

The adult and continuing education 
staff coordinates ijnstruction grade- 
to-grade and plans the curriculum 
sequentially. 

Promotion in secondary schools is 
based on achievement rather lhan 
time spent in the classroom. 

'Our school's guidance department 
helps students acquire an under- 
standing of vocationa.l trends. 



Function AreSi 



Educational Programs — 
Adult & Continuing Educ. 



Educational Programs — 
Adult & Qont;>nuing Educ, 



Staff Development 



Educational Programs — 
Secondary 



Educa^tional Program^- 
Elpmentary 

Educational Programs- 
Elementary 



Personal' Development 
\of the Student 

Educational Programs — 
Adult & Continuing Educ< 



Educational Programs — 
Adult & Continuing Educ, 



Educatiqnal Programs — , 
Adult & Continuing Educ, 



Educational Programs — 
Secondary 



Auxiliary Services & 
Support Staff 
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Priority 
Need Index 

8.3 



8.2 



8.1 



8.1 



8^.0 



8.0 



8.0 



Survey Question 

Scaf Lmembers keep informed on new 
knowledge in their areas of Speciali- 
zation (e*g., reading in their area 
of specialization, taking courses, 
etc.). 

Teachers motivate ^students by. using 
rewards r^atneF than the fear of 
punishment. 

Our teachers and principals in each 
building -make good use of available 
test data to improve instruction, 
evaluate curriculum, plan lessons, 
evaluate programs, etc. 

Courses in drug education in adult 
and continuing education are offered 
at the appropriate level. 

Standards for adult' and continuing 
education promotion and graduation 
are understood by everyone. 

Courses in drug education in the 
elementary schools are offered at 
the appropriate level. 

Teachers speak and write well. 



Function Area 



Staff Development 



Discipline 



Evaluation, Testing^ 
Research 



Educational Programs — 
Adult & Continuing Educ, 



Educational Programs — 
Adult & Continuing Educ^ 



Educationa I Programs- 
Elementary 



Teacher Values & 
Expectations 
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.These questions fell into 11 of the 17 function „areas included in the 
administrator survey instriunent. Educational -programs— adult and continuing 
education, 'educational programs— elementary , and staff development were 
represented by 12, 7, and 3 'high need questions respectively. 

A total of 30.4% of the questions had a priority need index of 7,00 or 
higher, while 48.4% of the survey questions had a priority ne^d index of 6.00 
or higher. 

The data from this respondent group is suiraiiarized*^-by means of the 
"chart belov/. The major areas of concern according to responses by senior 
high administrators: 



SUMMARY OF RESPONSES BY SENIOR HIGH ADMINISTRATORS 



Function 

Educational Programs — AduW & Con*- 
tinuing lEducation 

Auxiliary Services & Support Staff 

Educational Programs — Elementary 

Personal Development of the Student 

Staff Development 

Teacher Values & Expectations 

Personnel 

Educational Programs — Secondary 
Communications /Public Relations 
Evaluation, Testing & Research 
jlajjMing Facilities & Resources 
Educatio?T^ Programs—Special Educ, 
Discipline 

General .Administration J» 'i . 
State & Federally Funded Programs 
Leadership by Principals 
Labor Relations 



Functions of 
Highest Need 



X 

X 

X 

X. 

X 

X 



Questions of 
Highest Need 

X 
X 
X 

X V 

X 

X 

X 

X 

X 

X 



/ 1 



26 



■J 



E. Central Qffite Administrator Total Responses ^ Central office 
administrators ranked th« six most serious areas of need as: 




Rank 


Function of Greatest Need 


NeedlndeiN' 


1 


Teacher Values & Expectations 


7.90 


2 


Personal Development of the Student 


7,46 


3 


Auxiliary Services & Support Staff 


6.38 


4 


Educational Programs — Elementary 


6.33 


5 


Educational Programs — Adult; & Con- 




tinuing Education 


6.29 


6 


Personnel 


6.22 



All the above function areas with the exception of personnel were also 
identified by the combined administrator response group. The central office 
administrators' desired, actual, need in^ex^^^^a^ priority need figures for 
each function appears in Appendix E, 

Since central office administrators were not reported out as a sef^arate 
respondent group in the i976-77 needs assessment , j|io comparison of past results 
can be offered. 

From a review of central office administrators* responses, it was 



determined that 25 survey statements obtained a priority need indent equal or 

exceeding 8.00. These survey questions and their related functions are dis- 

« 

played below. 
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CENTRAL OFFICE ADMINISTRATORS 



Priority 
Need Index 

9,6 



9,6 



9,5 



9,2 



9.1 



9-0 



8,8 



8-7 



8-7 



8,6 



8.6 



8.6 



8.6 



Survey Question 
Teachers speak and write well. 



Our elementary, schools do a good job 
of teaching neading, wrijiing, and 
arithmetic. 

Our secondary schools do a good job 
of teaching reading, writipg, and 
arithmetic. 

Secondary teachers l^ive extra help 
to students having difficulty with 
their Ifessons, 

Individual capabilities of teachers 
help determine job-assignments. 

Our teachers have a firm belief 
that all children can learn. 

Our adult and continuing education 
schools do a good job of teaching 
mathematics . 

Students are encouraged to be inde- 
pendent thinkers. 

Homework for secondary students is 
regularly assigned and checked. 

Our adult and continuing education 
schools do a good job of teaching 
moral education. 

Our adult and continuing education 
schools do a good job of teaching 
reading, writing, and arithmetic. 

Nearly all secondary courses require 
students to write, I 

Our teachers and principals in each 
building make good use of available 
test data to improve instruction, 
evaluate curriculum, plan lessons, 
evaluate programs, etc. 



Function Area 

Teacher Values & 
Expectations 

Educational Programs- 
Elementary 



Educational Programs- 
Secondary 



Educational Programs- 
Secondary 

Personnel 



Teacher Values & 
Expectaitons 

Educational Programs — 
Adult & Continuing Educ, 



Personal Development 
of the Student 

Educational Programs — 
Secondary 

Educational Programs — 
Adult & Continuing Educ, 

r 

Educational Programs — 
Adult & Continuing Educ, 



Educational Programs — 
Secondary 

Evaluation, Testing^ & 
Research 
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Priority 
Need Index 

8.5 



^ 8.5 



8.4 



8.4 
8.2 



8.2 



8.1 



8.1 



8.1 



8.1 



8.0 



8.0 



Survey Question 

Our schools have an effective inser- 
vice training program concerning 
techniques for dealing with stress. 

District priorities are clearly under- 
stood by staff, students, and parents. 

Teachers are* available to ^students 
for special help on academic or per- 
•"sonal problems. 

Our secondary schools do a good job 
of teaching foreign languages. 

The principal's use of time reflects 
appropriate emphasis on instructional 
leadership and supervision. 

Given the resources available, the 
public is satisfied with academic 
achievement in the elementary 
schools . 

The principal is well versed in 
teaching atid learning theory. 

Our secondary shco'ols do a good job 
of teaching mathematics. 

The public is aw^re of the problems 
the schools face. 

Given the resources available, the 
public is satisfied with academic 
achievement in the secondary schools. 

Our school district closes buildings 
when enrollments and financial situa- 
tions dictate. 

Our schools teach students to be 
self-reliant. 



Function Area 



Staff Development 



Consnunicat ions /Pub lie 
Relations 

Teather Values & 
Expectations 

Educational Pr^>grams- 
Secondary 

Leadership by Principals 



Educational Programs- 
Elementary 



Leadership by Principals 



Educational Programs- 
Secondary 

Communications /Pub lie 
Relations 

Educational Programs- 
Secondary 



General Administraiton 



Personal Development 
of the Student 




These questions fell inCo li of the 17 function areas included in the 
administrator survey instrument. Educational programs — secondary, educa- 
tional programs — adult and continuing education, and teacher values and expec- 
tations were represented by 7, 3, and 3 high need questions respectively. 

""A total of 28.4% of the questions had a priority need index of 7.00 or 
higher, while 43.9% of the survey questions had a prioirty need index^ of 6.00^ 
or higher. * * 

Once again, all the data from the responde.nt population will "be summa-- 
rized by means of the chart below. The major ar^as of concern according to 
responses by central office administrators: 

\ SUMMARY OF RESPONSES BY CENTRAL OFFICE ADMINISTRATORS 

{"unctions of Questions of 
Function Highest Need Highest Need 

Teacher Values & Expectations X X 

Personal Development of the Student • X X 

Auxiliary Services & Support Staff ^ X 

Educational Programs — ^Elementary X - X 

Educational Programs — Adult & Con- ^ 

tinuing Education X ^, 

Personnel X X 

^^eadership by Principals X 

Educational Programs — Secondary ' ' • X 

Communications/Public Relations X 

Staff Development , " ^ X 



Managing Facilities & Resources 
Discipline 

'General Administration X 
Evaluation, Testing & Research ^ ^ 

Educational Programs — Special Educ. 
Labor Relations * 
State Federally Funded Programs 
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SUMMARY OF MAJOR FINDINGS 

The purpose of this study was to identify areas of need within the 
school district. According to the perceptions of administrators the follow- 
ing six functions emerged as the highest need areas. ^ 



1. Auxiliary Services & Support Staff 

2. Teacher Values & Expectations 

3. Educational Programs — Adult & Con- 
tinuing Education 

4. Staff Development 

5. Personal Developm||tt. of the Student 

6. Educational ?rogvJ/k — Elementary 



The above system total priorities were determined on the basis of 
combining the results of four primary respondent groups together. In addi- 
tion, this process included dealing with as many^as 194 questions spread 
across il function areas. The mathematical system used to quantify priori- 
ties, though not perfect, did provide a meaningful way to summarize the data 
in a systematic fashion. Summarization seldom, if ever, captures the total 
complexity of the subject under study, such is the case with the present 
needs assessment summary. This means that the process of averaging results 
was complex and the individual who wants to understand what causes an area 
to be considered a high priority should study the respondent group results 
by questions across a function. 

• * 

At least two trends were fairly noticeable. The first was that the bulk 

of the questions of greatest concern for the elementary, junior and senior high 
respondent administrator groups dealt with ways that some other instructional 
level respondent group could improve rather than their particular responding group 



In other wurds, it seemed like the, various administrative groups found little 
wrong with. their own particular instructional level. 

The second, trend observed from a review of high need questions, was 
that communications about the schools need to be improved. This need may, in 
part, stem from the district » s difficult f inanciaKposition which requires 
the discussion of problems the schools face — how the budget is used to over- , 
come them, "what educational services are offered, .and an awareness of policies 
and procedures that are in place so the whole educational enterprise is under- 
stood and appreciated, for its complexity and the problems it faces • 

A graphic summary of all prioritized need functions along with infor^ 
mation about the relative need value of the functions themselves and the 
questions within a function area is presented below, , 
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ADMINISTRATOR LEVEL 

SUMMARY OF HIGH PRIORITY NEEDS BY TOTAL 
SYSTEM AND RESPONDENT GROUPS 

F = functions identified as one of top six function 
areas'. 

q = functions for which high need questions with a 
PNI of 8.00 or greater were identified. 



FUNCTION 


Admin. 
System 
Total 


i 

ELem. 
Admin • 
Total 


Jr. High 
Admin . 
Total 


Sr. High 
Admin. 
Total 

1 


Central 
Office 
Admin. - 
Total 


Auxiliary Services & Support Staff 


Fq 


Fq 


Fq 


Fq" 


F 


Teacher Values & Expectations 


F 


F 


Fq 


Fq 


- Fq 


Educ. Prog. — Adult & Cent. Educ. 


Fq 


q 


Fq 


Fq 


.Fq 




Staff Development 


Fq 


Fq 


Fq 


Fq 




Personal Development ^of the Student 


F 




F 


Fq 


Fq 


Educa t i ona I Progr amsf -E I emen t a ry 


Fq 




q 


Fq 


Fq 


Educational Programs! — Secondairy 






q 


q 


q 


Personnel 


q 


Fq 


q 


q 




Conrounications/^ublic Relations 


q 


q 


Fq 


q 


q , 


Managing Facilities & Resources 






q 






Evaluation, Testing & Research . 






q 


q 


-T> 

q 


General Administration 






. q 




q 


Leadership by Principals 










q 


"Educational Programs — Special Educ. 






q 






Discipline ' 






q 


q 




State & Federally Funded Programs 












Labor R^'tationi^ - 
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Now "that priority needs have been identified^ the task is to use these . 
needs- to .develop an action program. This cannot be done/ however, without . 
more detailed information about which -specific aspects of each proWem to 
attend to and how the various groups felt about each aspect. An aid has been 
constructed to assist the reader (user) with this task. Appendix^^F contains 
this kind of information and should be of great value in translating priori-^ 
ties into action plans. 

A caution is in ordefT however , fhe teader should carefully review 
the data presented and observe the times when one segment of the total respond- 
ing population may not support the need rating' resulting from the other seg- 
ments. The' material is organized according to function, with the function 
having the greatest p%^^rity need index being presented first < 

Another useful purpose the reports can serve is tor specialized appli- 
cations such as when the clientele of interest is a single group^ The 
detailed information provided offers insight into what needs and concerns ^ 
a particular administrator might have, Thus the report has many professional 
uses. For example, the director of staff development can review the responses 
of junior high administrators and get some feel for the training nee<Js of 
that group. 



ERIC 
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APPENDIX A 



SAGINAW ADMINISTRATOR RESPONSES TO THE SCHOOL -COMMUNITY SURVEY 
.ACCORDING TO FUNCTION 'AND PRIORITY NEED INDEX— SPRING, 1981, 



" Function 


System- 

Adinin. 

Total 


Admin. 


Junior 

High 
Admin. 


Senior 

High 
Adfnin • 


Central 

Office 

Admin. 


Auxiliary Services and Support Staff 


.7.16 


7.39 


7.06 


7.49 


6.38 


Teacher Valuer and Expectations ' 


6.58 


4.51 


8.23 


6.52 


7.90 


Educational Prog, — Aduft A Continuing Ed, 


6.42 


3.74 


7.03 


7.68 


6.29. 


fStaff Development 


6.28 


4.98 


8.55 


6.79 


5.56 


Personal Development of the Student * 


6.21 . 


3.94 


6.57 


6.94 


V 

7.46 


Educational Programs — Elementary 


6.02 


5.04 


b,21 


7.29 


6.33^ 


Educational Programs — Secondary 


5.90 


5.81 


5.73 


5.81 


5.94 


Personnel 


5.79 


4.81 


6.38 


6.04 


6.22 


Communications/Public Relations 


5.56 


4.29. 


6.85 


5.76 


5.59 


^lanaging Facilities and Resources 


4.88 


4. 17 ~ 


T.83 


5.48 


4.59 


Evaluation, Testing and Research - 


4.38 


' 2.97 


6.04 ■ 


5.76 


4.11 


General Administration 


4.29 


3.51 


5.61 


.4.06 


4.28 


Leadership by Principals 


4.04 


2.60 


4.01 


3.30 


6.21 


^Educational Programs — Special Education 


3.91 


3.20 


4160 


5.09 


3.. 34 


Discipline 


3.80 


2.42 


4.48 


4.46 


^4.48 


State h Federally Funded Programs 


2.52 ' 


2.31 


5.12 


-4.00 


1.20- 


Labor Relations ? , • 


2.49 


1.87 . 


2.96 


3,26 


2.21 
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DISTRICT-WIDE ADMINISTRATOR TOTAL: * ' 

AVERAGE "DESIRED" AND "ACTUAL" RESPONSES TO SCHOOL-COMMUNITY 
SURVEY RANKED ACCORDING TO FUNCTION FROM HIGHEST TO 
LOWEST PRIORITY NEED INDfiX—SPRING, 1981. 



Funccion 

« 


Rank 


* 

Desired 


Actual 


Need 
Index 


Priority 
N^ed Index 


Auxii tary Services and Support Staff 


I 


4.66 


3.13 


1.54 


7.16 


Teacher Values and ^xpeccacions 


2 


4.75 


3.36 


1.39 


6.58 


Educational Prog, — ^Adult & Continuing Ec 


. 3 


4.43 


2.98 


1.45 


6.42 


Staf^ Development 


4 


4.51 


3.12 


1.40 


6.28 


Personal Development of the Student 


5 


4.71 


3.39 


1.32 


6.21 ' 


Educational Programs-*— Elementary 


6 


4.61 


3.30 


1.31 


6.02 


Educational Program^— Secondary 


7 


4.61 


3.33 


1.29 


5.90 


Personnel }■ 




4.73 

t 


3.51 
• 


1.23 


5.79 


Communications/Pubiii Relations 


9 


4.65 


3.45 


1.20 


5.56 


Managing Facilities and Resources 


10 


4.60 


3.54 


.1.07 


4.88 


Evaluation, Testing and Research 


11 


4.55 


3.58 


0.97 


4.38 


General Administration 


12 


4.58 


3.64 


0.94 


4.29 


Leadership by Principals 


13 


4.69 


3.84 


0.86 


4.04 


Educational Programs — Special Education 


14 


4.56 


3.70 


0.86 


3.91 


Discipline 


15 


4.70 


3.89 


0.81 


3.80 

4 


Scace and Federally Funded Programs 


16 


4.54 


■ 3.98 


0.56 


2.52 


Labor Relations 


17 


4.50 


3.95 


0.56 


2.49 


Average For All Functions 




4.61 


3.51 ' 


1. 10 


5.07 




APPENDIX B 



ELEMENTARY ADMINIS' 
AVERAGE ••DESIRED'^ AND '^ACTUAL" RE 
SURVEY. RANKED ACCORDING TO Fl 
^ LOWEST PRIORITY NEED IND 


TUTOR TOTALS: 

iPOjVSES TO SCHOOL^Mi^NITY 
MOTION FROM HIGHEST TO 
EX— SPRING, 1981 • 


* Function 


Ran 


( 


Desired 


Accual 


Need 
Index 


Priority 
Need Index 


Auxiliary Services & Support Scaff 




. 4.58 


2.96 


1.62 


7.39 


Educational Programs~Secondary 

— 


2 


4.71 


3.48 


1.24 


^ 5.81 


Educational Programs — Elementary 


3 


4.65 


3.56 


1.09 


5.04 


Staff Development- 




4.56 ■ 


3.46 


1.10 


4.98 


Personnel 


5 


4.75 


3.73 


1.02 


4.81 


Teacher Values & Expectations 


6 


4.76 


3.81 


0.95 


■ 4.51 


Communications/Public Relations 




4.66 


3.74 


0.92 


4.29 


Managing Facilities & Resources 


ft. 


4.68 


3.78 


0.90 


4.17 


'Personal Development of the Student 




3.74 


3.92 


0.83 


3.94 


Educational Programs — Adult & Cont. Educ. 


1 n 

lU 


4.58 


3.76 


0.82 


3.74 ' 


General Administration <i 




4.60 


3.84 


0.77 


• 3.51 


Educational Programs — Special Edypation 


12 


4.62 


3.93 


0.70 


3.20 


Evaluation, Testing & Research 


13 


4.59 


3.95 


0.65 


2.97 


Leadership by Principals 


14 


4.74 


4.19 


0.55 


2.60 


Discipline 


15 


4.75 ■ 


4.24 


0.51 


2; 42 


State h Federally Funded Programs 


16 


4.79 


4.31 


0.49 


2.31 


Labor Relations 


17 


4.55 


4.14 


0.42 


1.87 


Average For All Functions 




4.61 


3.81 ' 


0.86 


3.97 
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APPENQIX C 

JUNIOR HIGH ADMINISTiATOR TOTALS : ^ 
AVERAGE "DESIRED" AND "ACTUAL" RESPONSES TO SCHOOL-COMMUNITY 
SURVEY RANKED ACCORDJiNG TO FUNCTION FROM HIGHEST TO 
• LOWEST PRIORITY NEED INDEX—SPRING, 1981. 



Function 


Rank 


Oesired_ 


^Cual 


Need 
Index 


Priority 
Need Index 


Staff Development 


1 


4.58 


2.71 


1.87 


8.55 


Teacher Values {(.Expectations 


2 


4.83 


3.13 


1.71 


8.23 


Auxiliary Services & Support Staff 


3 


4.78 


3.31 


1.48 


7.06 


Educ. Prograxos—Adult & Continuing Educ 


. 4 


4.48 


2.91 


1.57 


7.03 


Communications/Public Relations 


5 


4.76 


3.32 


1.44 


6.85 


Personal Development of the Student 


6 


4.76 


3.39 


1.38 


6.57 


Personnel 


7 


4.78 


3.45 


a. 34 


6.38 


1 

Educational Programs — Elementary 


8 


4.62 


3.26 


1.36 


6.27 


Evaluation > Testing & Research 


9 


4.58 


3.26 


1.32 


6.04 

9 


Managing Facilities & Resources 


10 


4.67 


3.42 


1.25 


5.83 


Educational Programs — Secondary 


11 


4.72 


3.51 


1.22 


5.73 


General Administration 


12 


4.64- 


3.44 


1.21 


5.61 


State ^ Federally Funded Programs 


13 


4.77 


3.70 


1,08 


5.12 


Educational Programs— ^Special Education 


14 


4.64 


3.65 


1,00 


r~ 

i.60 


Discipline 


15 


4.79 


3.85 


• 94 


4.48 




16 


4. 77 








Labor Relations 


17 


4.66 


4.02 


.64 


2.96 


Average For All Funccions 




4.69 


3.43 • 


1.27 


5.96. 




39 


• 









45 



APPENDIX D ^ 

SENIOR HIGH ADMINISTRATOR TOTAL'. . 
AVERAGE "DESIRED" AND -"ACTUAL'V^PONSJBS TO SCHOOL-COMMUNITY 
SURVEY RANKED ACCORDING TO l^^NCTI^N FROM HIGHEST TO 
LOWEST PRIORITY NEED INDEK-VSPRING , 1981. 



Function ' ^ 


Rank 


> 

Desired 


Actual 


Need 
Index 


Priority 
Need Index 


Educ. Prog. — Adult & Continuing Educ. 


1 


4.64 


2.99 


K66 


7.68 


Auxiliary Services & Support Staff 


2 


4.84 


3.30 


1.55 


7.49 


Educational Programs — Elementary 


3 


4.75 


3.22 


1.54 


7.29 


Personal Development of the Student 


4 


4.79 


3.34 


1.45 


'6.94' 


Staff Development 


5 


4.68 


3.24 


1.45 


6|79 


• Teacher Values & Expectations 


6 


4.83 


3.48 


. 1.35 


6.52 


Personnel ^ 


7 


4.85 


3.60 


1.25 


6.04 


Educational Programs — Secondary 


8 


4.74 


3.52 


1.23 


5.81 


Communications/Public Relations 


9 


4.66 


3.43 


1.24 


5.76 


Evaluation, Testing & Research 


10 


4.59 


3.34 


1.26 


5.76 


( 

Managing Facilities & Resources 


11 


4.70 


3.54 


1.17 


5.48 


Educational Programs — Special Education 


12 


4.70 


3.62 


1.09 


5.09 


/ 

Discipline 


13 


4.73 


3.79 


0.95 


4.46 


General Administration 


14 


4.58 


3.70 


0.89 


4.06 


S^te h Federally Funded Programs 


15 


4.66 


3.80 


0.86 


4.00 


^^eadership by Principals 


16 


4.77 


4.08 


0.70 


3.30 


m ■ 

Labor Relations 


17 


4*57 » 


3.85 


0.72 


3.26 


• 

Average For All Functions 




4.71 


3.52 ' 


1.20 


5.63 
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APPENDIX E 

CENTRAL OFFICE ADMINISTRATOR TOTAL: 
AVERAGE ''DESIRED** AND "ACTUAL'' RESPONSES TO SCHOOL-COMMUNITY 
SURVEY RANKED ACCORDING TO FUNCTION FROM HIGHEST TO 
LOWEST PRIORITY NEED 'INDEX— SPRING, l98l. 



Function V 


Rank 


Desired 


Actual 


Need 
Index 


Priority 
Need Index 


Teacher Values & Expectations 


1 


4.64 


2.94 


1.70 


7.90 


Personal Development of the Student 


2 


y — 

-^4.60 


2.98 


1.63 


7.46 


Auxiliary Services & Support Staff 


3 


4.52 


,3.n_ 


_^.41 


6.38 


Edycationai Programs — Elementary 


4 


4.48 


3.07 


1.42 


6.33 


1 — 

Educ* Prog* — Adult & Continuing Educ. 


5 


4.24 


2.75 


1.49 


6.29 


Personnel 
* 


6 


4.66 

* 


3.32 


*l-34 


* 

6.22 


Leadership by Principals 


7 


( 

4.58 


3.23 


1.36 


6.2.1 


Educational Programs — ^Secondary 


8 


4.44 


3.10 


1.34 


5.94 


Communications/Public Relations 


9 


4.55 


3.33 


1.23 


5.59 


Staff Development 


10 


4.33 


3.04 


1.29 


5.56 


Managing Facilities & Resources 


11 


4.44 


3.41 ^ 


1.04 


4.59 


Discipline 


12 


4.61 


3.64 


0.98 


4.48 


General Administration 


13 


4.50 


3.55 


0.96 


4.28 


Evaluation, Testing & Research 


14 


4.50 


3.59 


0.92 


4.11 


Educational Progrcuns~Special Educati-on 


15 


4.38 


3.62 


0.77 


3.16^' 


Labor Relations 


16 


4.37 


3.87 


0.51 


2.21 


State & Federally Funded Programs 


17 


4.29 


4.01 


0.28 


1.20 


Average For All Functions 




4.47 


3.33- 


1.16 


'5.18 
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APPENDIX F 

ADMINISTRATOR RESPONSES TO SCHOOL-COMMUNITY SURVEY RANKED ACCORDING 
TO FUNCTION FROM HIGHEST TO LOWEST PRIORITY NEED INDEX 

spring; 1981. 





AVERAGE PRIORITY NEED INDEX 


Function Rank 
for Administra- 
tors System 
Total 


_ Questions by Function 


Elem 
Admin- 
istra- 
tors 


Jr Hi 
/Admin- 
istra- 
C^rs 


Sr Hi 
Admin- 
istra- 
tors 


Central 
Office 
Admin- 
istra- 
tors 4 


Admin- 
istra- 
tors 
System 
^otal 


AUXILIARY SERVICES & SUPPORT 
STAFF 




7.06 


7.49 


6-38 


7.16 


1 


Effective guidance and 6oun- 
sell^ are readily available 
to each student* 


11,1 


8.7 


7.2 


6,1 


8,4 


• 

» 


Helping the student to explore 
career possibilities is an 
important part of the guidance 
program in the high school. , 


5.3 


5.3 


7.3 


7,6 


6,8 


Our school's guidance depart- 
mentThelps students acquire 
an understanding of vocational 
trends . 


5.4 


•7.1 


8.3 


5,4 


6-0 


FUNCTION: 
.TEACHER VALUES & EXPECTATIONS 


4.51 


8.23 


6.52 


7,90 


6,58 


2 


■ Teachers speak and write well. 


5.3 


9.2 


8.0 


9.6 


7,8 




Our teachers have a firm 
belief chat all children can 
learn. 


5.4 


8.9 


0 . z 


y • 0 




Teachers know curriculum 
policies and priorities. 


5.9 


7.8 


6.4 


7,0" 


6,7 


Our teachers understand and 
respond to the studetTt*s 
point of view, 

^ — . — 


4.3 


9.0 


■ 7.8 


6,5 


6,7 
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APPENDIX F 







AVERAGE 


PRIORITY NEED INDEX 




Questions by Function 
• 


Elem 

Admin- 

> 

istra- 
tors 


Jr Hi 
Admin- 
istra- 
tors 


Sr Hi 
Admin- 
istra- 
tors 


Central 

Office 

Admin- 

iltxa- 

tors 


Adtnin- 

istra- 

tors 

System 

Total 


i ■ 

Function Rank 
for Administra- 
tors System 
Total 


Teachers are available to 
students for special help on 
academic or personal prob- 
lems • 


4.1 
t 


7.1 


7.1 


8.4 


6-.4 




Our teachers emphasize pupil 
participa£ion*la, their class. 


2.0 


7.0 


3.9 


6.6 


4.9 


■ 


FUNCTION : 

c 














EDUCATIONAL PROGRAMS—ADULT* 
& CONTINUING EDUCATION 


3.74 


7.03 


7. -68 


6.29 


6.42 


3 


Srandards for adult and con-* 
tinuing education promotion 
and graduation are understood 
by everyone. 


8.6 


9.5 


8.0 


7.7 


8. ,7 




, Our adult and continuing edu- 
catioin schools do a good job 
of teaching science*. 


6.7 


5.9 


9.3 


7; 8 


8.2 




Out Afiiilr and continutnff edii-» 
cation schools do a good job 
of teaching reading, writing, 
and arithmetic. 


4.4 


8.4 


7.3 


8.6 


7.7 




All adult and continuing edu- 
cation courses give students 
opportiinities to write. 


7.1 


8.3 


8.7 


7.8 


7.7 ' 


- 


Our adult a?id continuing edu- 
cation schools do a good job 
of teaching mathematics* 


^4.2 


6.7 


5.9 


8.8 


7.5 




Our adult and continuing edu- 
cation schools ^do a good job 
of teaching foreign languages. 


7.7 


8.7 


9.0 


4.7 


7.4 
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APPENDIX F 







AVERAGE 


PRIORITY NEED INDEX 




Questions by Function 


Elem 
Admin- 
istra- 
tors 


Jr Hi 
Admin- 
istra- 
tors'' 


Stj^i 
Admin- 
istra- 
tors 


Central 
Office 
Admin- 
istra- 
tors 


Admin- 
istra- 
tors 
System 
Total 


Function Rank 
for Administra- 
tors System 
Total 


Our adult and continuing edu- 
— cation schools, do a good job 
of teac)iing moral education. 


0,5 


8,0 


7 (\ 


0,0 


7 Zl 


/ 
\ 


Our adult and continuing edu- 
cation schools do a good Job 
of teaching English. 


5,7 


4,1 


9.4 


/3 


7.1 




» * 

cation staff coordinates v 

instruction grade-to-grade and 
plans the curriculum sequen- 
tially* 
# 


2,3 


10,6 


8.6 

r 


6.3 


7.0 

i 




Our adul^ and continuing edu- 
cation schools do a good job 
of teaching home -economics • 


3,3 


9,0 


12.8 


3.7 


6.8 




Courses in dru^ education in 
adult and continuing education 
are offered at the appropriate 
level • 


6,1 


8,0 


8.1 ' 


6.6 


6.6 


» 


Each adult and continuing edu- 
cation student helps to develop 
his own personal educational 
objectives • 




7,2 


9.0 


5.3 _ 


' 6,4 


• 


Adult and continuing education 

the objectives of their 
courses, such as what knowledge 
and skills the students are 
expecte;* to acquire. 


2,8 


5,6 


6.7 ( 


r 


6,1 




Our adult and continuing edu- 
cation schools do a good job 
of teaching consumer educa- 
tion. 


4,2 


2,8 


6.5 

* 




7,0 


6,0 
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APPENDIX F 







AVERAGE 


PRIORITY NEED INDEX 




Questions by Function ^ 


Elem 
Admm- 

r 

istra- 
tors 


Jr Hi 
Adrnm- 
istra-^ 
'tors 


Sr HI 
Admin- 
istra- 
tors 


Central 

Office 

A'dmin- 

.i^tra- 

tors 


Admin- 
istra- 
tors 
System 
Tota.l. X 


Function Rank 
for Administra- 
tors System , 
TotalX ^ 














-7 


Our adult and continuing edu- * 
cation schools do a good job 
of' teaching social studies. 


1.3 


6.2 




7,0 


6.0 




Our adult and continuing edu- 
cation schools do 3 good job 
of teaching art. ' 


3.4 • 


■ 8.0 


^■9.9 


5-1 ' . 




*• 


The adult and continuing edu- 
cation courses of instruction 
are revised -frequent ly enough 
to keep them current, 
« « 


2,8 


6.9 


5.2 , 


4 


5.6 ' 


4 


Promotion at the adult and con- 
tinuing education level is* 
based on scholastic ^hievement 
rather than time spent in 
classes. 


3.0 


6.6 


9.0 

• 


4.8 


5.6 


\ 


—Our adult and continuing edu- 
^. cation program 'is design^^ so 
that students can assume 
increasing responsibility for 
their learning as tHey progres* 
toward graduation. 


3.3 


7. 7 


7,6 


5.9 


5. '6 


< 


The adult and continuing edu- 
catj.on^ schools in our dis- 
trict provide adequate instruc- 
tion so students can achieve 
their own personal goals and 
objectives. 


2.9 


5.3 


8.6 


5.2 


5.4 




Homework is regularly assigned 
and checked by adult and con- 
tinuing education teachers. 


-6.9 


7.4 ■ 


5.4 

# 


5.6 






Our. adult and continuing edu- 
cation schools do a good job 
of teaching health , education. 


2.8 


7.0 


2.8 


6.2 


5.3 





ERIC 



45 



51 



APPENDIX F 





AVERAGE 


PRIORITY 


NEED INDEX 




* 

Questions by Function 


Elem 
Admin- 
istra- 
tors 


Jr Hi 
Admin- 
istra- 
tors 


Sr Hi 
Admin- 
istra- 
to-rs 


Central 
Office 
Admin- 
istra- 
tors 


Admin- 
is^tra- 
tors 
Syst^hK 
ioca I 


Function Rank 
for Administra- 
tors System 
Total 


A sufficient variety of course 
options are available to adult 
and continuing education stu- 
dents. 


2.4 


4.8 


6.2 


2.7 


3.6 




FUNCTION: 

STAFF DEVELOPMENT 


4.98 


8.55 


.6.79 


5.56 


6.28 


4 


Our schools have an effective 
inservice training program 
concerning techniques for 
dealing with stress. 


10.5 


13.1 


8.9 


8.5 


9.9 . 




Our schools have an effective 
inservice training program ' 
concerning legal rights ^ind 
liabilities of school 
employees. 


7.2 


12.5 


. 9.3 


7.1 


8.5 




^raff members keeo informed on 
' new knowledge in their areas 
of specialization (e.g., read- 
ing in their area of speciali- 
zation, taking courses, etc.). 


7.2 


8.9 


8.3 


6.9 


7.5 


# 


Our schools have an effective 
inservice traiaing program 
concerning motivating students 
for more effective performance. 


6.1 


10.5 . 


6.2 


6.1 


7.3 

* 




Our schools have an effective 
inservice training program - 
concerning promoting parent 
involvement in school activi- 
ties. 


5.2^ 


10.1 




7.8 


7.3 




The inservice training improves 
the academic background of 
teachers. 


5.4 


9.9 


7.8 


6.0 


6.7 


* ♦ 
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APPENDIX F 





\ ^AVERAGE 


PRIORITY 


NEED INDEX 




Questioos by Function 


Elert^/ 
Admin- 
istra- 
tors 


Jr Hi 
Admin- 
istra- 
tors 


Sr Hi 
Admin- 
istra- 
tors 


Central 
Office 
Admin- 
istra- 
tors 


Admin- 
istra- 
tors 
Syctem 
Total 


Function Rank 
for Administra- 
tors System 
Total 


Our sfchools have an effective 
inservice training program for 
improving teaching skills. 


4.9 


9.5 


" 7.5 


4.9 


6.5 


— ^ m 


Our schools have an effective 

"ins^TVic^ hT»ainino TiTf^oiPiiTTi 
xii9^Lv^VvC c^a^ii^iiiL L^^iyiL&aiu 

concerning new approaches and 
materials usable in the class- 
room. 


5.2 


■ 10.2 


6.8 


4.8 


6.5 

/ 


}■ 


New members of the Board of 

ii«viu w a L ^ wii a^c K^vcii a ^v^iu— 

prehensive and in-depth orien- 
tation to the operations and 
programs of the school system. 


1.0 


/ 

2.0 


6.8 . 


7.1 


5.8 




Our school admiYiistrators are 
involved in some type of con- 
tinuing education. 


•2.7 


6.3- 


- 6.2 


5.4 


5.0 




Opportunities are provided for 
teachers to gain a better 
unuc r b L aiiu 111 iriuivi.uuaL * , 
needs through inservice 
seminars, study-groups, and 
other workshop-type activities. 


* 

/ 

4.0 


8.6 


5.7 


3.1 


;5.o 


? 


-1 / 

Teachers kre urged to partici- 
pate in staff' development pro-' 
grams. , " 


2.4 


7.2 
% 


5.3 • 


•■ 4.1 


4.7 




Our schools have hdgh quality , 
inservice ^traininj programs in* 
assfertive discipline. 


2r.9- 

• * * 


5.2 


.5.3 , 


3.2 


4.3 




Our teachers ate given the 
opportunity to sug^i^s t the 
kind of inservice training 
they need.,^ . 


5:0 ■' 


4.8 


,3.3 


1.7 


4.0 


/ 
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APRENDIX F 



Questions by Function 


AVERAGE PRIORITY NEED INDEX 


Function Rank 
for Administra- 
tors System 


Elem 
Admin- 
istra- 
tors 


Jr Hi 
Admin- 
istra- 
tors 


Sr Hi 
Admin- 
istra- 
tors 


Central 
Office 
Admin- 
istra- 
tors 


Admin- 

'istra- 

torsu 

System 

TotaT 


— — ■ " 

FUNCTION: 

PERSONAL DEVELOPMENT OF THE 
STUDENT 


3.94 


6.57 


6.94 


7.46 


6.21 




Students are encouraged to be 
independent thinkers • 


5.7 


7.9 


6.2 


' ? 
8.7 


7.5 


* 


Our schools teach ^students to 
be self-reliant. 


4.4 


7.1 


7.5 


8.0 ■ 


6.7 ' 


Our schools try to develop a 
desire for and an apprerciation 
of learning in each student. 


3.4 


6.0 


5.8 


7.3 


6.1 


Students are encouraged to be 
concerned for other people 
and their personal property. 


2.5 


6.3 


6.5 


7.1 


5.8 


Our schools provide experi- 
ences for developing respon- 
sible citizenship. 


2.8 ' 


4*9 


8.7 


6.S 


5.7 


FUNCTION : 

EDUCATIONAL PROGRAMS- 
ELEMENTARY 


5.04 


6.27 


7.29 


6.33 


6.02 


• • 

6 


1 

Standards for elementary ^pro- 
motion are understood by 
everyone . 


8.8 


11.0 


9.6 


7.9 


'9.1 




Pur elementary schools do a 
'good job of teaching reading, 
writing, and arithmetic. 


5.0' 


6.7 


8.8 


9.6 


7.3 


Given the resources a\>ailable, 

the .public is^aatisfied with 

academic achievcttient in -the 

# 

elemerftary schools. 

= — - — ■ — ^5 — ^ 




5.? 


7.6 

* 


8.2 


6.5 -■ 

1 



ERIC 
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AVERAGE 


PRIORITY 


NEED INDEX 




^4$U'%'^|hI«. by 'Fbnec ion ^ 

^ ■ — . . 

t 


Elem 
Admin- 
istra- 
tors 


Jr Hi 
Admin- 
istra-^ 
tors 


Sr Hi 
Admin- 
istra- 
tors 


Central 
Office 
Admin- 
istra- 
tors 


Admin- 
istra- 
tors 
System 
Total 


Function Rank 
for Administra- 
tors System 
Total 


Courses in <irug^ education In ^ 
*the elementary scl^ols are 
. . offered aj; the appropriate 
level.. • 


6.3 




*8..0 


5.9 


6.4 
V 


I' 


The elementary staff coordi— 
nates instruction grade-to- 
grade aad^plans the curri- 
culum SBquent^^^. ^ 






6.4 


7.0 


6.3 


*^ ^ 


The student progress reporting 
' procedure useJJ^in our school 
system gives parents a clear 
understanding of their child's 
progress.- * 


4.8- ■ 


6.8 




4.7 


6.2 


J' 


* The elementary schools in our 
district do a good jpb pre- 
V paring students for junior 
high schoVDl. ^ 


' 3.9 


6.2 


6.7 


7.JI 


6.2^ 


i 

4 


in 

Elementar5^ purses of instruc- 
tion are revised frequently 
^ enough to keep them current. 


6.1 


6.9 


8.7 


4.7 


6.2 




A special effort is made at 
the elementary level ^to 
challenge more able students. 
W • 


5.8 


6.8 


7.8 


5.9 


6.2 




/ ■ ^ 

Our elementary schools do a 
good job of teaching nutjri- 
tion education. ' 4, 0^ 


5.8' 


4.4 


7.4 


^3 


6.1 




• 

Elementary teachers explain 
to students the objectives of 

CncXr LcbSOilby Liiai- bLU— 

dents realize «rhat knowledge 
and skills tTi^^.tudents are^ 
expectJwLto le^rn. 


4.8 

t 


6.5 


6.4 




6.1 


9 



■PPENDIX F. 







AVERAGE 


PRIORITY NEED INDE^C- ^ 


2 


Questions by Function 


Elem 
Admin- 
istra- 
tors 


Hi 
AanTin- 
iscra- 
cors. 


Sr Hi 
Admin- 
istra- 
tors 


Ce;ixra^^ 

Office 
Admin- 
istra- 
tors 


Admir\(i^ 

istra- 

tors 

System 

Total 


Function Rank 
for Administra- 
tors System 
Total 


Promotion at the elementary 
level is based on achievement 
rather than time spent in the 
classroom. 


4,9 


6.1 


• 9,3 


6.2 


6.1 




Our elementary schools do a 
good job of teaching moral 
education. 


^4,0 


5.5 


10,5 


6.5 


5.8 


• 


Our elementary schools do a 
good job of teaching health 
education (which includes a 
component on sex education). 


6,6 


5.0 


4,5 


4.8 


5.8 _ 


* 


« ' 9 

Our elementary schools do a 
good job of teaching consumer 
education, , ^ * 


6,8 


5.9 






5 . 7 




Elementary teachers giv^ extra 
help to students having diffi- 


3,5 


6,8 


5.0 


6.3 


5.4 


* 


Elementary .children have many 


3,4 


5,0 




7.2 


5.4 




Elementary homewqrk is r 
regularly assigned and checked. 




5.6 


7,2 


7.9 


' 5.3__^ 




* * 

Our elementary schools do a 
good job of teaching safety 
education, 




3.8 


3,3 


3,9 


3,9 


3.7 




FUNCTION: 














EDUCATIONAL PROGRAMS—^ 
SECONDARY 


5.81 


5,73 


5,81 




5.90 


7 
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NEED INDEX 




Questions by Function 


Elem 
Admin- 
istra- 
tors 


Jr Hi 
Admin- 
istra- 
tors 


Sr Hi 
Admin- 
istra- 
tors 


Central 
Office 
Admin- 
Istra- 
"tors 


Admin- 
istra- 
tors 
System 
Total 


Function Rank 
for Administra- 
tors System 
Total 


Our secondary schools do a^ood 
job of teaching reading, writ- 
ing, and arithmetic. 


7,3 


6.9 


7.7 


9.5 


8,2 


• 


Secondary teachers give extra 
help to students having diffi- 
culty with their lessons. 


10,3 


5.7 


6.3 i 


* 9.2 


8,1 


• 


Our secondary schools do a good 
job of teaching moral ethica- 
tion. 


6,7^ 


7.3 ■ 


7.8 


7.6 


7,9 




Homework for secondary students 
is regularly assigned and 
checked. 


6,0 


10.8 


4.5 


8.7 

1 


7,9 




Our seeondary schools do a 
good job of teaching English, 


6,9 ^ 


6.3 


6.9. 


7.9 


7.7 




Promotion in secorrdary schools 
is based on achievement rather 
than time spent in the class- 
room, 

% ' 


, 7,2 


10.4 


8.3 




7.5 




Nearly all secondary courses 
'Trequire students to write. 


4,0 


5.0 


7.8 


8.6 


,7.4 




Our secondary schools do a 
good job of teaching foreign 
languages, 

«♦ 


6,3 


7.0 


5.3 • 


8.4 


7.3 


f 


Given the resources available* 
the public is satisfied with 
academic achievement in the 
secondary schools* 


7,6 


8.6 


8.8 


8.1 


7.3 




Our secondary schools do a 
good'*job of teaching scienc^, , 


7,0 


6.4 


6.4 


6.0 


6,8 
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AVERAGE PRIORITY NEED INDEX 



Elem 
Admin • 
istra- 
tors 



Jr tfi ' 
Admin- 
istra- 
tors 



Sr Hi 
Admin- 
istra- 
tors 



Central 
Office 
Admin- 
is^^ra- 
tors 



Admin- 
istra- 
tors 

ystera 
Total 



Function Rank 
for Administra- 
tors System 
Total 



The secondary staff coordinates 
instruction grade-to-grade and 
plans the curriculum sgquen- ^ 
tially. 



5.3 



6.3 



6.6 



6-5 



Our secondary schools do a 
good Job of teaching social 
studies • 



6.8 



6-3 



6-9 



6.0 



Our secondary school extra- 
curricular activities (e.g., 
clubs, intramural sports, 
etc,) are designed t^r parti- 
cipation by every student who 
chooses to be active in them. 



4.6 



6-9 



4,7 



7,2 



Our secondary schools do a 
good* job of ceaching mache- 
raacics . 



6.4 



4.9 



5.9 



8.1 



Secondary ceachers explain Co 
chei^ students whac knowledge 
and skills Che sCudencs are 
expected Co learn. 



7.8 



7.4 



4.8 



6.0 



Our secondary schools do a 
good jpb of ceaching. healch 
educadon. 



7.3 



4.4 



5.8 



5": 6 



Our secondary ischooLs do a 
good job of ceaching home 
economics 1 



4.3 



4". 2 



6.3 



3.4 



Our- secondary schools -do a 
good job of ceaching music, 



5.7 



5.1 



2.8 



3.8 



"\ Preparation of£ere''d by secon- 
dary schools for college is 
adequace for chose" sCudenCs 
wishing Co accend. 



3.9 



4.0 



5.4 



3.8 
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6.6 



6.5 



6.4 



6.3 



6.2 



6.0 



4.5 



4.5 



4.4 
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AVERAGE 


PRIORITY 


NEED INDEX 




Questions by Function 


Elem 
Admin- 
istra- 
tors 


JrHi 
Admin- 
istra- 
tors 


,Sr Hi 
Admin- 
istra- 
tors 


Central 
Office 
Admin- 
istra- 
tors 


Admin- 
istra- 
tors 
System 
Total 


Function Rank 
for Administra- 
tors System 
Total 


offered in the secondary 
schools at the appropriate 
level. 


6.0 


4.2 


3.2 


3.2 


4.1 




Oiir secondary schools do a 
good job o£ teaching art. 


4.7 


3.3 


5.3 


3.3 


4.0 




^ THo cPrnnVlArv Qrhrtnl q in our 

1 Lite o >S w v/ 1 1 Via L y 3^11UVyL3 XII U 1. 

y district provide adequate 

^vocational training for stu- 
dents. 


1,5 


2.3 


4.8 


3.0' 


3.tN^ 


i 


" Our secondary schools do a 

good job of teaching physical 
education . 


4,2 


2.4 


5.8 


1.7 


3.2 




ties Center provides needed 
vocational instruction for 
secondary students. 


0,0 


1.0 


3.0 


1.9 


2.0 




FUNCTION ; 
PERSONNEL 




6.38 


t 

6.04 




5.79 


8 


available to teachers to 
help them improve their job 
performance . 


8,2 


8.3 


9.3 


1.1 


8.5 




' >» 
Individual capabilities of 
teachers help determine job 
assignments . 

^ 


7.5 


7.9 


7.9 


9.1 - 


8.2 


* 


Hiring practices are aimed at 
obtaining well prepared 
teachers. 


5.6 


9.0 


5.4 


6.8 


6.8 
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PRIORITY 


NEED INDEX . 




/ 

Questions by Function 
• 

r 


clem 
Admin- 
istra- 
tors 


Jr tlx 
Admin- 
istra- 
tors 


ar ni 
Adtnin- 
iscra- 
tors 


Centra^ 

Office^ 

Admin- 

istrfi- 

tors 


Admin- 
istra- 
tors 
System 
Total 


Function Rank 
for Administra- 
tors System 
Tot^l 


Teachers are assigned .to teach- 
ing positions for which they 
have adequate professional 
preparation . 


5.4 


8.0 


3.9 


7,2 


5.9 




Our schools maintain working 
conditions and relationships 
that attract and hold com- 
petent school Employees, 


2.4 


3.9- 


6.7 


4,9 


4,8 




The primary purpose of staff 
evaluation is to improve job 
performance . 


3.5 


■7 1 

5.1 


4.9 


6.4 


4,7 


- 


Our school administrators 
encourage the professional 
growth and development of 
the district's teachers. 


2.9 


4.9 


5.3 


5.1 






Teacher dismissal is handled 
in a fair and professional 
manner. 


2.5 


3.4 


5.5 


3.4 


^,4 


• 


FUNCTION: 

COMMUNICATIONS /PUBLIC RELATIONS 


4,29 


6.85 


5.76 


5.59 


5,5l 


. 9 


Local news coverage of our 
schools stresses academic 
achievement. 


10.8 


11.4 


11.1 


7.9 


10,3 




The public is aware of the 
problems the schools face*. 


7,6 


10.0 


9.3 


0 • 1 


Q 1 
y , 1 




District priorities are 
clearly understood by staff, 
students, and parents. 

* 


5.7 


9.4 




8.5 


7.5 ■ 
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/ 


Elem 
Admin- 
istra- 
tors 


Jr Hi 
Admin- 
istra- 
tors 


Sr Hi 
Admin- 
istra- 
tors 


Central 
Office 
Admin- 
istra- 
tors 


Admin- 
istra- 
tors 
System 
TotaL 


Function Rank 
for Administra- 
tors System 
Total 


Our schools teach parents 
about the uses and abuses of 
standardized testing. 


5.1 


7.6 


6.6 


6.6 


■6.7 




jrarents receive enougn mtor-" . 
mation aljout the operation of 
the schools from the school 
and from the school board. 


2.7 


8.9 


4.9 


6.8 


5.4 ■ 


f 


1 ^ 

ine school aistrict nas a 
policy of^t^onesty, courtefSJr: 
and forthrightness in dealing 
with the press and public. 


3.4 


¥ 

■ 6.4" 


■ 5.4 


" 6.2 ^ 


5.3 


^- - - • 

V ' 


Our schools have a handbook 
for parents . 


5.1 


5.0 


1.5 


2.7 


'5.1 




School board meetings and 
school board business are c|on— 
ducted in such a manner as to 
inspire public confidence and 
approval • 

( 




6.4 


4.4 


5.2 


4.8 ■ 




All stait memoers are Kepc 
informed on school policies, 
procedures, and other matters ^ 
of interest. * 


2.9 


6.3 


5.3 


4.2 


4.8 


• 

1 


School administrators, 
teachers, and board members 
inform the public on school 
matters • 


2.8 


6.9 


4.8 - 


5.6 


4.7 


• 


TV»o niiH 1 "i r PVfnreQ<ie^ it<5 COn— 

cern over ^nool-re laced 
maccers Co che school adminis- 
trators or board members. / 


3.2 


5.2 


4.6 


4.5 


4.3 
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* 


Questions by Function 


EL em 
Adtnin- 
iscra- 
cors 


Jr Hi 
Admin- 
istra- 
tors 


Sr Hi 
Adtnin- 
iscra- 
cors 


Central 
Office 
Admin- 
istra- 
tors 


Admin- 
istra- 
tors 
System 
Total 


Function Rank 
for Administra- 
tors System 
Total 


Rules and regulations are 
conmiunicated in a way that 
lead to acceptance by stu- 
dents and parent . 


2.9 


5*4 


4.7 


4.6 


4.3 




Our school system provides the 
general public with accurate 
reports on -its performance. 


2.4 


4.9 


3.9 


4.6 


3.8 




Pr^inted copies of clearly 
stAted current .Dolicies* 
rules, and regulations 
governing the schools are 
available in all school 
buildings in the district, , 


2.0 


2.0 


4.4 


2.8 


2.4'- 


• 


FUNCTION: 














MANAGING FACILITIES AND 
RESOURCES 


4.17 


5,. 83 


5.48 


4.59 ' 


4.88 


10 


Our school buildings are well 
maintained* 


7.9 


9.5 


7.3 


6.6 


7.3 


• 


Our school system jJ^rovides 
current textbooks for student 
use * 


6.6 


7.6 




7.5 


7.2 




Our classrooms meet the needs 
of the instructional program* 


4.3 


7.2 


6.3 


6.0 


5.7 




Our school system maintains 
an' ins tructional matferials 
and resource center* 


5.8 


6.5 


5.9 


4.0 


5.4 




Our schools provide adequate 
building libraries* 


2.5 


4.4 


5.4 


4.7 


4.8 
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Questions by Function 


Elem 
Admin- 
istra- 
tors 


Jr Hi 
Admin- 
istra- 
tors 


Sr Hi 
Admin- 
is Cra- 
Cors 


Office 
Admin- 
istra- 
tors 


Admin- 
istra- 
tors 
System 
Total 


Function Rank 
for Administra- 
tor's* System 
Total 


Our school system provides 
adequate nighttime security 
for our school facilities. 




Q r\ 
7 . U 


7 . U 






• 


Our schools provide a good 
school lunch program. 


3.8 


0.0 


"2.6 


3.4 


2.6 




ocnoo 1 taciiities are avail- 
able to students at times 
other than the regular school 
hours • 




3.0 


3,7 


1.3 


1.8 


• 


FUNCTION: 














EVALUATION, TESTING 'ifc RESEARCH 


2.97 


6.04 


5.76 


4.11 


4.38 


11 


Our teachers and principals 
in each building make good 
use of available test data to 
improve instruction, evaluate 
curriculum, plan leSsons, 
evaluate programs, etc. 


3.8 


6.3 


8.1 


4 

8.6 


■ 6.2 


• 


Our corranunity is encouraged to 
evaluate the effectiveness of 
its schools. 




8 . 1 


7 . 7 




5 . 5 




The purposes of testing are 
clearly explained. 


3.3 


r 

8.4 




4,6 , 


5.2 




Evaluation of student perfor- 
mHnce empnasizes inaiviauai 
development as well as com- 
paring one student with other 
students . 


1.9 


8.9 


X 

5.0 


6.0 


4.5 




Instructional program evalua- 
tion is accomplished by sys- 
tematically comparing actual 
accomplishments with desired' 
outcomes. ~ 


3.8 


6.9 


4.6 


3.3 


4.2 
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AVERAGE 


PRIORITY 


NEED INDEX- 




Questions by' Function 
> 


Elem ' 
Admin- 
istra- 
tors 


Jr Hi 
Admin- 
isCra- 
cors 


Sr Hi 
Admin-r 
ist>a- 
cors 


Gentral 

Office 

Ad^l^^n- 

is/ra\ 

tors 


Admin- 
istra- 
tors 
System 
Total 


Function Rank 
for Administra- 
tors System 
Total 


testing of students, indivi^ 
dually and collectively, 
especially in the basic 
subjects. 

y 


2.4 


2.4 


4.8 


2.2 


2.8 


* 


Our district seeks useful test 
result comparisons with oCher 
districts. 


2 7 


1 .3 


3.4 


0.9 


2.2 




FWCTIOrj : 

^ GENERAL ADMINISTRATION 


3.51 


5.61- 


'4.06 


• 

4.28 


4.29 


12 


Our school district closes 
buildings when enrollments 
' and financial situations 
dictate • 


1 

5.7 


10.1 


5.6^ 


8.0 

i 


7.4 




Our superintendent uses 

ciityty^cfirtnc From hi c Aurnini^ — 

trative staff, teachers, and 
community-at-large to assist 
him in planning and decision 
making . 


3.4 - 


5.2 ■ 


4.6 


7.5 


5.7 




Our budget allows for alloca- 
tion of resources to achieve 
high priority objectives. 


4.6 


4.9 


5.7 


5.9 


5.4 


■ 


Our school district rebuilds 
■-.old buildings when physical 
conditions of the building 
dictate. 


3.9 

'Ji ^ * 


12.5 


4.6 


3.1 


5.4 


• 


The goals of our school 
system are clearly stated and 
organized to show order of 
importance and priorities* 


3.5 


6.3 


5.6 


5.2 


5.3 
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PRIORITY 


NEED INDEX 




Questions by Function 


Elem 
Adtnin- 
istra- 
tors 


Jr Hi 
Admin- 
istra- 
tors 


Sr Hi 
Admin- 
istra- 
tors 


Central 
Office 
Admin- 
istra- 
tors 


Admin- 
istra- 
tors 
System 
Total 


Function Rank 
for Administra- 
tors System 
Total 


Equal educational opportunity 
is given to every student. 


5.4 


8.0 


2.4 


3.9 


4.9 




'Our schools provide informal 
parent meetings concerning 
the development of the child. 


4.3 


5.3 


4.1 


4.8 


4.5 




The school budget is pre- 
sented and interpreted to the 
conanunity • 


3.5 


4.8 ' 


2.4 


5.8 


4.4 




Administrators listen to com- 
plaints carefully, investigate 
the facts objectively, and 
seek to use them construc- 
tively. 


2;9 


■4.9 


3.9 


6.1 . 


4.3 




A portion of the annual 
operating budget is allocated 
for research and development* 


5.0 


5.6 


2.0 


3.2 


4.2 




In times of econoinic' hardship , 
the Board of Education cuts 
less essential sl^rvices. 


2.3 


7.2 


5.8 


5.6 


4.2 




Parents and other citizens 
are encouraged to exercise 
their legitimate share of 
authority over school poli- 
cies, priorities, and curri- 
culum. 


2.6 


4.6 


4.1 


4.2 . 


3.9 




Our s^ool system cooperates 
with various fcivic and service 
organizations in seeking solu- 
tions to problems of mutual 
concern. 


2.9 


2.9 


3.8 


3.9 


' 3.7 




y 


/■ 


59 


65 
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tor Administra- 
tors System 
Total 


EUm 
Adipin- 
iscra- 
tors 


Jr Hi 
Admin- 
iscra- 
cors 


Sr Hi 
Admin- 
istra- 
tors 


Central 
Office 
Admin- 
istra- 
tors 


"Admin- 
istra- 
tors' 
System 
Total 


Our school district: works 
toward change in taxation for 
the funding of education. 


4.1 


>f 4.1 


3.8 


2.5 


3.6 

* m 


6 

* 

• 


Our school district follows 
accepted principles of busi- 
ness efficiency and economy 
in purchasing equipment and * 
school supplies. 


2.8 


4.9 


5.3 


2.9 


3.4 


Our school budget is prepared 
on the basis of clearly 


2.0 . 


5.8 


3.8 


3.3 


3.4 


Our school board is a respon- 
sible governing body. 


1.5 


3.0 


2.4 


4.4 


2.9 


The building principals 
participated in developing 
the school budget. 


3.3 


4.3 


5.7 


0.5. 


2.8 


\jUr SCnOOl ojroLCiii uses new 

developments in educational 
management (e.g^. , ZBB, 13- 
step planning -^and review 
model). 


1.0 


2.4 


3.3 


1.4 


1.9 


FUNCTION: 

LEADERSHIP BY PRINCIPALS 




L ni 




6.21 - 


4.04 

ft 


13 


The principal's use of time 
reflects appropriate emphasis 
on ^Instructional leadership 
and supervision. 


5.5 


\ 

6.4 


4.3 


8.2 


6.2 




, The school's approach to 
learning is clearly stated 
and teachers are aware of 
the curriculum. 


5.4 ' 


5.7 


1 

5.3 ■ 

1 


7.; 


5.8 
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AVERAGE 


PR^RITY 


NEED INDEX 




Questions by Function 
• * 


Elem 
Admin- 
istra- 
tors 


Jr Hi 
Admin- . 
istra- 
tors 


Sr Hi 
Admin- 
istra- 
tors 


Central 

Office 

^dmit/- 

istra- 

tors 


Admin- 
istra- 
tors 
System 
Total 


Function^ Rank 
6oV Administra- 
tors System 
Total 

% 


The principal. is well versed 
in teaching and learning 
theory. 


2.5 


2.4 . 




8,.l 


>.4 


« 


Students are encouraged tp 
make suggestion^ regarding 


3,4 


5.7 


3.1 


4.6 


4.3 


• 


, Faculty meetings are purposeful 


• 1-4 


5.8 


2.9 . 


S 0 


J . o 




The principal enforces rules 
and decisions fairly for 
everyone affected. 


1.0 


2.0 


3.9 


5.8 


3.4 




The principal is sensitive to 
needs and problems of the 
staff. 


1.5 


2.9 


3.5 


5.1. 


3.4 




There is effective two-way 
communication with the 
principal. 


1.9 


2.8 


2.5 


6.4 


3.3 




The principal seeks ideas and 
suggestions from the rest of 
the staff. 


1.9 


3.9 


2.9. 


5.5 


"I 

3.3 ' 




The principal holds high 
expectations of achievement 
for students. 


2.0 


2.0 


2.4 


5.6 


2.9 




r Ur<L» i iUn • 

EDUCATIONAL PROGRAMS- 
SPECIAL EDUCATION 




4.60, 


7 

5.09 


3.34 . 


3.91 


/ 


Our schools do a good job of 
teaching consumer education 
to special education students. 


6.0 


•7.6 


\ i 

4,9 


5. '8 


6.0 
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Elem 
Admin- 
ist ra- 
tor^ 


Jr Hi 
Admin- 
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tors 


Sr 111 
Admin- 
istra- 
tors 


Central 
Office 
Admin-* 
is t ra- 
tors 


Admin- 
istra- 
tors 
System 
Total 


Function Rank 
for A^ministr^a- 
tors System 
Total 


Our sch6'$ls do a ygood job of 
teaching nutrition education* 
to special education students. 


5.1 


7.0 


\ 

6.3 


5.6 


5.9 

« 




Effective school psychologists 
are readily available to meet 
the needs of special students. 


&.6 


8.7 


7.2 


4,1 


5.8 


1 


Effective social workers' are 
readily available* to meet the 
needs of special students. 


6.6 


5.3 


5.1 


3,7 


1 

5.4 






Courses for special education 
students in sex education are 
offered at the appropriate 
level* 


5.7 


2.7 


6.0 

\ 


- 5.2 


5.2 




Our special education programs 
do a good job of teaching ^ 
reading, writing, and arith- " 
met ic. 


■ 

3.3 


3.8 


7.3 


5.9 


5.2 


ft 


Our scljJols have an effective 
program for early identifi<^a- 
tion of learning disabilities. 


■ 4.3 


4.9 


6.7 


4.6 


5.1 




Our school system* s^pecial . 
education extra-curricular 
activities are designed for . 
participation by every stu- 
dent^who chobses' to be active 
in tvhem. 

^ 1 


3.7 




4.0 . 


4,0 


4.6 


r 

1 


Our schools do a good job of 
teaching safety education to 
special education studtents. 

jC 




7.5 


' 4.8 


4.1 


4.2 


















.Our s^chqol^ do a good job of 
teaching health e/lucation to 
\ special education students* 


t 3.8 


6.2 


4.8 


'4.1 


4.2 
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AVERAGE PRIORITY NEED INDEX 


Function Rank 
. for Administra- 
tors System 
Total 


Admin- 
istra- 
tors 


Jr Hi 
Admin- 
istra- 
tors 


Sr Hi 
Admin- 
istra- 
, tors. 


Central 
Office 
Admin- 
istra- 
tors 


Admin- 
istra- 
tors' 
System 
Total 


The special education student 
progress reporting prcJcedure 
n^pH in our school svstGin 
gives the parent a clear under- 
jStanding of his child's 
progress . 


2.0 


* 

5.4 


6.3 ■ 


^ 

2.8 
»*■ 


3.8 


« 

• 

* . 

N 


SoeciAl education teachers 
give extra help to students 
having difficulty with their 
. lessons. ^ 


1.4 


6.5 


5.6 


3.7_ 


. 3.8 


The ^DGcial education Staff 
coordinates instruction grade- 
to-grade and plans the curri- 
curium sequentially. 


2.9 




6.9 


3.7 


3.8 
\ 




Our Schools do a good job of 
teaching ;noral education to 
special education student^. 


2.2 


5.0 


6.2 


f 

2.9 


3.6 


T'Hpt'p at"p nPT"infiir rhpclc^ rn 

assess" special education stu- 
dents' mastexy of basic^ skills 
and knowledge. 


1.5 


2.5 


6.0 




2.9 


^ ^ 

Fa/H3 cnPi^'ial PfiiirATion student 
and/or parent helps to develop 
the student's personal educa- 
tional objectives. , 

« 


0.9 


4.0 

r * 


4.4 


1.3 


2.7 


• 

,The Millet Special Education / 
Center provides needed special 
^ education services. ' . ^ ^ 


.'0.5 


■ 2.0 


3.0 


0.0 


/ 

1.0 


Our school district has a 
special instructional program 
for students with physical 
.and mental, handicaps (blind, 
deaf, crippled, etc.). 


•0.5 


2.5 


0.9 


-t).9 
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AVERAGE PRIORITY NEED INDEX 


Function Rank * 
for Administra- 
tors System 
Total 


Elem 
Admin- 
istra- 
tors 


Jr Hi 
Adtnin- 
istr^ 
cors 


Sr Hi 
Admin- 
iscra- 
cors 


Central 
Office 
Admin- 
istra- 
tors 


Admin- 
istra- 
tors 
System 
Total 


» 

Mainstreanfing special educa- 
tion students in the regular 
educational programs is prac- 
ticed in our school district. 


0.5 


-1.2 


1.3 


1.6 


0.5 




FUNCTION? 
DISCIP)LiyE 


2.42 


t 

4.48 


4.46 
—\ 


4.48 


3.80 


15 

:^ 


Our schools have good dis- 
cipline . 

« ■ ^ 





6.4 


6.4 


7.7 


6.4 


1 

9 


Teachers motivate students by 
using rewards rather than the 
fear of punishment. 


4.7 


7.2 


8.2 


6.9 


6.0 


Reprimands are delivered 
quietly, without disr^upting 

P 1 ^ c c . 


3.3 


' 9.0 


6.2 


5.5 

1 


5.7 


Discipline policies 'are widely 
understood , and accepted, 


3.9 


6.5 


4.8 


4.8 


4.8 


_Our school's assertive dis- 
cipline program provides an 
effective means to handle 
discipline problems. 


2.0 


4.2 


3.8 


2.8 


3,3 


The school keeps useful 
records of Selinquency, 
truancy, disruption, vanda- 
lism, tardiness, and other 
kinds of anti-school behavior. 


1.9 


3.4 


4.1 


3.4 


2.7 


Administrators support teachers 
in student discipline matters. 


0.5 


1.0 


1.9 


5.5 


2*3 



/ I 
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AVERAGE PRIORITY NEED INDEX 


Function Rank 
for Administra- 
tors System 
Total ^ 


Elem 
Admin- 
istra- 
tor s 


Jr Hi 
Admin- 
ts cra- 
cors 


Sr Hi 
Adtnin- 
iscra- 
c or s 


General 

OLfice 

^min- 

isCra— 

tors 


Adtnin- 
istra- 
cor s 
Sys Cem 
local 


Parents are notified of dis- 
cipline problems with their 
children* 


1.0 


1.5 


2.5 


2.9 


2.0 


V- 


The school has published a 
policy statement regarding 
conduct and discipline for 
staff and students. 


0.0 


1.5 


2.9 


1.5 


1.5 


1 

FUNCTION: ^ 

STATE & FEDERALLY FUNDED 
PROGRAMS 


2.31 


5.12 


4.00 


1.20 


2.52 


H - 

16 


The special educational needs 
of minority students (bilin- 
gual, migrant, American 
Indian) are met by our schools. 


3.9 


5.2 


6.3 


1.3 


3.6 


• 


Our administrators strive to 
obtain outside funding for 
programs to meet the greatest 
needs of the school system. 


1.0 


4.9 


1.9 


1.4 


1.9 


FUNCTION: 

LABOR RELATIONS 


jl.87 


• 

2.96 


3.26 


* — 

2.21 


2.49 


17 


Our schools have an equitable 
salary schedule for all 
emp loyee classificat ion s . 


2.4 


2.0 


3.8 


3.2 


3.3 




Our school district handles 
strike situations in a 
responsible manner. 


2.3 


4.4 


3.5 


3.3 

^ 


2»9 


• 


Our school system keeps the 
public informed about labor 
relations issues a&fecting 
the schools. 


1.7 


3.7 


3.1 


2i3 


2.4 
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AVERAGE PRIORITY NEED I.MDEX 


Function Rank 
for Administra- 
tors System 
, Total 


Elem 
Admin- 
istra- 
tors 


Jr Hi 
Admin- 
istra- 
tors 


Sr Hi 
Admin- 
istra- 
tors 


Central 
Office 
Admin- 
istra- 
tors 


Admin- 
istra- 
tors 
System 
Total 


The fringe benefits for all 
employees are reasonable 
(insurance, retirement, sick 
leave, etc#). 


1.0 


1.5 


2.9 


0.5 


1.0 





Mb 



•a 



/ 
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